ATTACHMENT J.5

CONSTRUCTION CONTRACTOR’S PERFORMANCE
EVALUATION GUIDELINES AND FORMS



[Adapted from the Commonweaith of Pennsylvania Department of Generel Services...
Review Drafi: June 14, 2005)

The term “Contractor” means the Construction General Contractor.
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The term “Deputy Director” means the Deputy Director of Constructiqu in the Office of

The term “Project Manager™ means the Individua) assigned to manage the Project by the
Office of Property Management’s Construction Division.

The term “Clien{” means the District agency for which the Office of Property Management is
mapaging the Project.

The term “Project” mesns an Office of Property Management managed construstion project
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The acro1ym “SOV™ means Schedule of Values.

The Comractor Pecformence Bvaluation System bas been developed to evabuate the

of contractors on current construction projects. This systam makes it possible
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managed construction projects.

OPM wi'l conduct construction contsactor performsnce evalvations for all construction
projects managed by OPM regardless of the method of procurement.
2.  SCHEDULE OF EVALUATION

(A) OPM will evaluate & Contracter’s performance during the course of each Project. The

as showr in the following table:
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(B}hdﬁunmmlmm to evaluate & Contractor’s performance
atemy titne tWﬁuhﬁMm:dm&;hm

since the

3. PERFORMANCE EVALUATION
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Contractor Performance Evaluation Form consists
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h Contrector ) :
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tothe I Mﬁr The final evaluation foom will be sent to
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4. LEVALUATION CRITERIA
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sub-factors of each criteria are:

me
Quality of Woramaaship
Quality of Subcontractors’ Work
@ wmmuw
@ Adequscy of the QA/QC Plan
w  Adequacy of the QA/QC Testing
" Implementation of the QA/QC Plam
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1o the same period, the rating for this shafl be:
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Representatives

Adequate Amount of Workforce, Materials and Bquipment to Meet Schedule
Job-site Supervision

Adequacy of Daily Work Log

Compliance with Laws, Regulations, Permits, lnspections, Testing
Housekeeping (i.e. cleanliness of job site, trailer, etc.)

Invoices adhere to approved S.0.V./% Complete

LABOR STANDARDS

CONSTEUCTION CONTRACTOR PERFORMANCE EVALUATION GUIDELINES

Compliance with Labor Laws
Compliance with Prevailing Wage Laws
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Subenision end Qualiy Completion of Pazch List
Prowops o jssion and Quality Completion of As-built Drawings, O&M

; o the individual evahumtion sub-factor, a rting of ml mmuwm*
umm&#mm' contract requiremen's.
pezformance typically meets and regulacly

idus} evatuation sub-factor, : ol good tiry
maﬁm"‘r
iy o o o e e

Ehwmmmmwemmmu
contract requirements.
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if the Contractor performs slightly below the -
contract requirements on an intermitteat basis.




When| to the individnal evaluation sub-factor, & rating of unsafisfactory should be
given if the Contractor fails to mee! impotant contract requirements, resulting in a negative
iqmtn the entire project.

value below Satisfactory (80.0), the evaluator must
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& NOTIFICATION TO CONTRACTOR

OPM wl notify the Contractor of the results of the most recent performance evaluation. The
mawm-ﬁamﬁmmm

Failure 10 timely challenge a performance evaluation it the manner required will be deemed
™ be & waiver of Contractor’s right to challenge that performance evaluation.

Deputy o his designee, _ :
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will forward a copy of the decision to OCP and the Contractor shall hm»um
database: and a copy of evaluation and supporting documents will be provided to OCP for
inclusion in the Contractor’s OCP file.

At the completion d;mummumammm
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the Project.

'CE EVALUATION RATINGS
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EVALUATOR DATE

to the evaluation sch set forth above. It is important
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Exchibit A
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