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CONTRACT NO.: DCAM-25-NC-SS-0001
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Department of General Services

CONTRACTOR: Alliance Material Handling, Inc.

FINDINGS

1. AUTHORIZATION:

This Determination and Findings (D&F) is issued pursuant to the authority set forth in:

D.C. Official Code 8§ 2-351.04(28) — Defines “Determinations and Findings” as a
formal written approval and detailed justification required as a prerequisite for certain
contract actions, including the method of procurement, contract type selection,
contractor selection, and the basis for contract pricing.

D.C. Official Code 8§ 2-354.04 — Grants authority for noncompetitive procurement,
including sole-source contracts, when it is determined to be in the best interest of the
District and meets the legally established criteria.

27 DCMR 8§ 1700 — Establishes the criteria for sole-source procurements, outlining the
conditions under which a contract may be awarded without competition due to unique
circumstances that justify direct negotiation with a single vendor.

27 DCMR Chapter 13 1304.1 - A notice of intent to award a sole source contract shall
be published on the Departments’ Internet for at least ten (10) days prior to contract
award if the estimated price is over five thousand dollars ($5,000).

2. MINIMUM NEED:

The

Department requires a qualified contractor to furnish all labor, materials, equipment, and

associated expenses necessary to execute comprehensive repairs and major component

repl

acements for Electric Power Door (EPD) systems, including garage doors, roll-up overhead

doors, and hydraulic bi-fold doors across various municipal facilities. This scope encompasses
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inspection, testing, maintenance, repair, and replacement services, ensuring the sustained
operational integrity of these critical infrastructure components.

Due to the proprietary nature of EPD systems, all maintenance and repair activities must be
conducted exclusively by a contractor certified by Electric Power Door, a division of Broncho
Company. The specialized expertise and authorization required for servicing these systems are
indispensable to the uninterrupted functionality of essential municipal buildings, including fire
emergency medical services, police stations, educational institutions, and administrative
offices. The reliability of these access control systems directly impacts emergency response
efficiency, necessitating both immediate service availability and expedited repair interventions
to preempt any operational disruption.

To uphold optimal performance standards, the required services extend beyond reactive
maintenance to include a structured program of preventive upkeep. This entails systematic
cleaning, lubrication, calibration, alignment, timing adjustments, and operational testing—all
executed by factory-trained technicians possessing the requisite certifications and specialty
licensure necessary to perform manufacturer-authorized servicing of EPD equipment.

The Department's minimum need mandates strict adherence to OEM specifications and
industry standards to safeguard equipment warranties and guarantee compliance with
regulatory directives. Given the criticality of these systems—particularly in emergency
response locations—the selected contractor must demonstrate proven proficiency in EPD
technology and maintain the operational readiness of all installed units. Additionally, the
contractor must be equipped to provide rapid response services, including off-hour emergency
repairs, to mitigate any risks associated with system failures that could impede municipal
operations. There is a single source available to provide the required services — Alliance
Material Handling, Inc.

3. ESTIMATED FAIR AND REASONABLE PRICE:

The contract is structured as an Indefinite Delivery/Indefinite Quantity (ID1Q) agreement
with a guaranteed minimum annual spend of $250.00 and a non-guaranteed maximum
ordering capacity of $995,000 during the base period and $1,500,000 annually thereafter.
Task Order awards are issued based on firm-fixed, fully loaded direct labor hourly rates.

As part of the contract award process, the Contracting Officer (CO) conducted a
comprehensive price realism analysis, assessing labor category rates against Department
of Labor Wage Determinations (DOL WD), fringe benefits, direct and indirect costs,
general and administrative (G&A) expenses, and profit assumptions. The base and all four
option year rates were determined to be fair and reasonable through this structured
evaluation, ensuring alignment with industry standards and fiscal prudence.

The cost for each task order will be calculated based on the Contractor’s firm-fixed labor
rates, as specified in the original contract, DCAM-25-NC-SS-0001. These labor
classifications include:
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CLIN | SERVICE UNIT \ COST QTY EXTENDED
0001 | SERVICE TECHNICIAN | STANDARD HOURS HRLY | $252.00 1 $252.00
(7:30AM - 4:30PM | MONDAY - FRIDAY)
0002 | SERVICE TECHNICIAN | SATURDAY & AFTER HOURS HRLY | $378.00 1 $378.00

4. JUSTIFICATION FOR SOLE SOURCE PROCUREMENT

1.

Manufacturer Certification Requirements: OEM Electric Power Door mandates
that all servicing, maintenance, and repairs be performed exclusively by factory-
trained and manufacturer-certified technicians. The technical complexity and
proprietary nature of EPD mechanisms necessitate specialized knowledge that can
only be obtained through direct training by the manufacturer. Certification ensures
adherence to original equipment manufacturer (OEM) standards, compliance with
industry best practices, and the highest levels of quality control.

Warranty Preservation and Compliance: EPD guarantees the performance and
reliability of its systems only when maintenance is conducted by authorized
personnel. Unauthorized repairs would invalidate existing warranties, expose the
Department to unnecessary liabilities, and risk mechanical failures that compromise
security and accessibility at critical municipal sites. Sole sourcing eliminates these
risks, ensuring that all services meet manufacturer-imposed standards.

Critical Role in Emergency Response Facilities: Municipal fire and police
departments rely on EPD systems to ensure prompt vehicular access during
emergency operations. Even minor delays due to malfunctioning doors can create
life-threatening consequences. The Department must ensure a minimum
operational reliability threshold of 99% for all emergency response doors, requiring
rapid servicing and specialized expertise that unauthorized technicians cannot
provide. The contractor must be equipped to deliver immediate response solutions
and off-hour emergency repairs to guarantee uninterrupted functionality.

Absence of Alternative Authorized Vendors: Electric Power Door has
designated Alliance Material Handling, Inc. as the sole certified provider for
installation, repair, and maintenance services within the metropolitan region. No
other vendor possesses the requisite authorization, certification, or technical
expertise required to fulfill the Department’s minimum needs. Attempts to
subcontract portions of the work would be infeasible, as non-certified personnel
cannot legally or effectively execute repairs on EPD’s proprietary systems.

Fiscal Responsibility and Competitive Pricing Evaluation: The contract is
structured under an Indefinite Delivery/Indefinite Quantity (IDIQ) framework with
a fair and reasonable price determination. A comprehensive price realism analysis
was conducted by the Contracting Officer, ensuring labor costs align with
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Department of Labor Wage Determinations (DOL WD) while incorporating
appropriate fringe benefits, direct and indirect costs, general and administrative
expenses, and profit assumptions. The structured pricing model guarantees
financial prudence and market competitiveness, reinforcing the validity of the sole
source award.

In conclusion, the justification for sole source procurement is firmly grounded in
manufacturer-imposed certification requirements, warranty preservation, operational
urgency at emergency service locations, the lack of alternative authorized vendors, and
adherence to fiscal responsibility standards. The selection of Alliance Material Handling,
Inc. is an imperative and non-negotiable necessity to ensure the continued reliability,
efficiency, and security of EPD systems at critical municipal facilities. This procurement
decision aligns with governmental best practices and upholds the principles of operational
effectiveness, regulatory compliance, and public safety.

S. FACTORS THAT ESTABLISH THE PROPOSED VENDOR IS THE ONLY SOURCE
OF THE REQUIRED GOODS OR SERVICES;

The designation of Alliance Material Handling, Inc. as the sole provider for the required
services is substantiated by several key factors that collectively establish exclusivity as the
only available and qualified vendor:

1. Manufacturer Certification and Authorization: Electric Power Door (EPD), a
division of Broncho Company, has imposed strict manufacturer certification
requirements for all maintenance, repair, and replacement services performed on
its proprietary systems. EPD exclusively authorizes factory-trained technicians to
service its equipment to ensure compliance with technical standards, safety
protocols, and operational reliability. Alliance Material Handling, Inc. is the sole
entity certified by EPD to perform these services within the metropolitan region.

2. Warranty Preservation and Compliance: EPD systems are covered by
manufacturer warranties that explicitly stipulate servicing must be performed by
authorized personnel. Any unauthorized maintenance or repair work conducted by
non-certified technicians would render warranties void, exposing the Department
to significant financial and operational risks. The Department must engage a
certified provider to safeguard warranty protections, ensure compliance with OEM
standards, and mitigate liability.

3. Proprietary Equipment and Technical Expertise: EPD systems incorporate
specialized mechanisms and proprietary technology requiring advanced technical
expertise for diagnostics, maintenance, and component replacements. Alliance
Material Handling, Inc. possesses unique knowledge, tools, and factory training
necessary to execute these services, ensuring continuity of operations and
adherence to industry best practices.
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Operational Necessity for Emergency Services: Municipal fire stations, police
departments, and other critical facilities rely on EPD doors to ensure timely vehicle
deployment and emergency response efficiency. Malfunctioning or improperly
maintained doors can obstruct emergency operations, posing severe risks to public
safety. Alliance Material Handling, Inc. is uniquely qualified to provide immediate
response solutions, including off-hour emergency repairs, to maintain the mandated
99% operational reliability threshold at emergency facilities.

Absence of Alternative Authorized Vendors: No other vendor in the
metropolitan area possesses the requisite authorization, certification, or technical
capability to fulfill the Department’s service requirements. EPD has exclusively
designated Alliance Material Handling, Inc. as its authorized provider for sales,
installation, maintenance, and repairs, eliminating any potential for competition or
subcontracting under the scope of this contract.

and Regulatory Standards Compliance: The procurement of specialized
maintenance services for proprietary equipment must align with industry’s best
practices and regulatory compliance standards. Engaging uncertified providers
would constitute a deviation from established governmental procurement
principles, increasing risks associated with non-compliance and potential system
failures.

These factors collectively establish Alliance Material Handling, Inc. as the sole source
capable of delivering the required goods and services, justifying a sole source
determination in accordance with governmental best practices, fiscal prudence, and
operational efficiency imperatives.

CERTIFICATION BY THE FACILITIES DEPUTY DIRECTOR:

I hereby certify that, to the best of my knowledge and belief, the statements contained
herein are true, complete, and accurate.

Donny Gonzalez Date
Deputy Director
Facilities Management Division
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7.

CERTIFICATION BY THE CONTRACT SPECIALIS:
I have reviewed the above findings and certify to the best of my knowledge and belief, all
statements contained herein are true, complete, and accurate.

Ashley Willis Date
Contract Specialist

Division of Contracts & Procurement

Goods and Services Acquisition Unit

CERTIFICATION BY CONTRACTING OFFICER/SUPERVISORY CONTRACT
SPECIALIST:

Pursuant to my duty as the Contracting Officer for the Goods and Services Acquisition
Unit within the Department of General Services (DGS), | have conducted a thorough and
diligent review of the findings supporting the proposed sole source contract award. Based
on this evaluation, | hereby certify that the justification presented is sound, well-founded,
and fully consistent with the statutory and regulatory framework governing procurement
within the District of Columbia.

In accordance with Section 404(c) of the District of Columbia Procurement Practices
Reform Act of 2010 (D.C. Official Code § 2-354.04), the Department’s intent to proceed
with a sole source award was duly published, and no responses challenging the
determination were received. The findings unequivocally establish that the selected vendor
possesses exclusive authorization and technical expertise necessary to fulfill the
Department’s minimum requirements, thereby warranting approval of the sole source
selection methodology.

Accordingly, I respectfully submit this justification for formal approval and determination
by the Deputy Chief Procurement Officer, affirming that this procurement action aligns
with best practices, fiscal responsibility, and the operational imperatives of the Department.

Domonique L. Banks Date
Contracting Officer, Supervisory Contract Specialist

Division of Contracts & Procurement

Goods and Services Acquisition Unit
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DETERMINATION

In my official capacity as the Deputy Chief Procurement Officer for the Department of General
Services (DGS), | have conducted a comprehensive review of the findings substantiating the
proposed sole source procurement and the corresponding certification issued by the Contracting
Officer. Based on this thorough examination, | affirm that the justification sufficiently warrants
the award of a sole source contract under the cited authority.

In accordance with Section 404(c) of the District of Columbia Procurement Practices Reform Act
of 2010 (D.C. Official Code § 2-354.04), the Department’s intent to award a sole source contract
was properly published, and no responses contesting the determination were received. The findings
establish, with clarity and sound reasoning, that the specified Contractor possesses the exclusive
technical expertise, manufacturer authorization, and operational capacity necessary to fulfill the
Department’s requirements.

Accordingly, | formally endorse and authorize the utilization of the sole source procurement
method to secure Garage, Roll-Up Overhead Door, and Hydraulic Bi-Fold Door Inspection,
Testing, Maintenance (ITM), and Repair/Replacement Services. This determination aligns with
the best procurement practices, regulatory compliance, and the operational imperatives of the
Department.

Eric Njonjo Date
Deputy Chief of Procurement Officer
Contracts & Procurement




