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DETERMINATION & FINDINGS
FOR
EMERGENCY PROCUREMENT

Agency: Department of General Services (the “Department” or “DGS”)
Contract No.: DCAM-25-NC-EM-0010

Caption: Emergency Pool Inspection, Maintenance and Repair Services
Contractor: High Sierra Pools, Inc.

FINDINGS

1. AUTHORIZATION:

This Determination and Findings (D&F) is issued pursuant to the authority set forth in:

D.C. Official Code § 2-354.19 — Establishing requirements for determinations and
findings in procurement.

D.C. Official Code § 2-354.05 — Governs emergency procurements, allowing contracts
to be awarded in situations where there is an imminent threat to public health, welfare,
property, or safety, or to prevent or minimize serious disruption in agency operations.

27 DCMR § 1702 — Provides the procedural requirements for emergency
procurements, including the preparation of a D&F to justify the emergency
procurement and the limitations on contract duration and scope.

Section 405 of the Procurement Practices Reform Act (PPRA) (D.C. Official Code
§ 2-354.05) — Outlining the general procurement authority and responsibilities related
to Emergency Procurements.

2. MINIMUM NEED:

The District of Columbia Department of General Services (DGS) has an immediate and
critical need for pool maintenance, repair, and inspection services. The qualified and
experienced contractor will support District-owned and operated Indoor Aquatic Centers
and Outdoor Swimming Pools (collectively, the “Aquatic Facilities”) located throughout
the District.
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This emergency procurement ensures delivery of essential services, including equipment
maintenance and repairs, chemical supply and treatment, and facility inspections. These
services are vital to sustaining the safe and sanitary operation of the Aquatic Facilities,
particularly during the high-traffic summer season. Failure to provide these services poses
a significant risk to public health and safety and may result in facility closures and
interruption of recreational activities.

The contractor will provide all necessary labor, materials, equipment, and chemicals to
support operations, including but not limited to:

e Preventative maintenance, repairs, and in rare cases, the replacement of swimming pool
infrastructure and systems (e.g., filtration, disinfection, ultraviolet sanitation, heating,
and dehumidification systems);

e Required inspections to ensure continuous compliance with operational and safety
standards and the District’s Department of Health.

It is the mission and responsibility of the Department of General Services to provide a safe
and healthy environment across all District owned and or operated facilities as ordered
under D.C. Code §10-551.01(b) (4), the Department of General Services Establishment
Act of 2011. This emergency contract ensures the facilities meet applicable safety
standards and comply with relevant regulatory requirements, including swimming pool
codes and regulations as per District Municipal Regulations (DCMR), DC’s Department
of Health (DOH), and the Model Aquatic Health Code (MAC). The urgent nature of these
services and the need to maintain regulatory compliance, a competitive procurement
process is not practicable. Therefore, DGS has initiated an emergency procurement
pursuant to D.C. Code § 7-2304.

3. ESTIMATED FAIR AND REASONABLE PRICE:

In accordance with the Contractor Responsibility and Price Reasonableness Determination
and Findings, the Deputy Chief Procurement Officer (DCPO) has determined that the
estimated fair and reasonable aggregate cost for the 120-day emergency contract is a total
Not-to-Exceed (NTE) value of $495,049.17.

The contract consists of three cost components:

(1) Firm-fixed, fully loaded flat rates for inspection and maintenance services at District
aquatic facilities, with an NTE value of $125,240.00.;
(ii) Firm-fixed and fully loaded hourly labor rates for repair and or replacement related services

(iii))  Firm-fixed cost of parts, materials and chemical supplies.

Components (ii) and (iii) will be compensated under a cost-reimbursement structure, on a
time-and-materials basis, with a combined NTE value of $369,809.17 allocated for
supplemental repair-related services. The Cost Breakdown is incorporated as Exhibit A
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4. FACTS WHICH JUSTIFY AN EMERGENCY PROCUREMENT:

The Department of General Services (DGS) is committed to high-quality maintenance,
inspection, and repair services across District government facilities—including schools,
parks, recreation centers, and aquatic facilities—to ensure safe, reliable, and uninterrupted
public access. This commitment is integral to creating a safe and functional environment
for the citizens, employees, and visitors of the District of Columbia, as mandated by the
“Department of General Services Establishment Act of 2011”7 (D.C. Code § 10-
551.01(b)(4)).

Pursuant to D.C. Official Code § 2-354.05 and 27 DCMR 4719, this emergency
procurement is necessary to avert an imminent threat to public health, safety, and
operational continuity at District-owned aquatic facilities. The lack of preventative
maintenance services poses a substantial risk of system failures, unsanitary conditions, and
potential facility closures—particularly during the high-usage summer season. Timely
delivery pool maintenance and inspection services is therefore required to prevent serious
disruption to agency operations and community programs.

i. Background: The Department of General Services (DGS) is responsible for the
maintenance and operational readiness of District-owned and operated indoor and
outdoor aquatic facilities. These facilities serve the public year-round, with heightened
usage during the summer months. They provide critical recreational and health services
to residents, including youth, seniors, and vulnerable populations across the District.

ii. Justification for Emergency Procurement: There exists an immediate and
unforeseen need to secure preventative maintenance, repair, and inspection services to
avoid a serious disruption of District government services and to protect public health
and safety. Several District aquatic facilities currently face urgent maintenance
challenges that, if left unresolved, could result in the closure of pools due to unsanitary
water conditions, failed inspections, or malfunctioning filtration, sanitation, or
dehumidification systems. These issues present:

e A direct risk to public health and safety, including potential waterborne illness or
injury.

e Non-compliance with regulatory obligations, including the Model Aquatic Health
Code (MAHC), DC Municipal Regulations (DCMR), and Department of Health
standards.

e Disruption of critical summer programming, including swimming lessons, fitness
programs, and youth employment initiatives tied to open aquatic facilities.
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iii. Contract Scope and Necessity: The scope of this emergency contract includes
delivery of time-sensitive preventative maintenance, inspection, repair, and chemical
treatment services. The scope includes, but is not limited to:

a) Preventative maintenance, repair, and replacement of mechanical and filtration
systems;

b) Pool chemical treatment services.

c) A time-and-materials-based component to address supplemental service needs
as they arise and necessitate immediate remediation of critical infrastructure
issues; and

d) On-call emergency services to mitigate equipment or system failures.

The contractor will be required to deploy necessary labor, vehicles, materials, and
tools to ensure operational readiness across all covered aquatic facilities. The
provision of these services is indispensable to keep the pools open, safe, and in full
regulatory compliance.

iv. Conclusion: The award of this emergency contract, under the authority of D.C. Code
§ 2-354.05, is essential to address urgent operational and public health risks associated
with maintaining District aquatic facilities during the peak summer season. Emergency
procurement is the most effective and timely approach to ensure uninterrupted
maintenance, repair, and inspection services necessary for safe, sanitary, and compliant
pool operations. Without immediate action, there is a credible risk of facility closures,
regulatory noncompliance, and disruption of vital recreational services relied upon by
the community.

S. CERTIFICATION BY THE DEPUTY DIRECTOR OF FACILITIES
MANAGEMENT DIVISION:

I hereby certify all my statements herein are true, correct, and complete and that the
information given herein is accurate to the best of my knowledge and belief. Moreover, I
understand that making a false statement is punishable by criminal penalties pursuant to
D.C. Official Code § 22-2405 et sq. (2001). I understand that any information I give may
be investigated as allowed by law or regulation.

DW gon 06/30/2025

Donny Gonzalez Date
Deputy Director
Facilities Management Division (“FMD”)
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6. CERTIFICATION BY THE GOODS & SERVICES ACQUISITION
CONTRACT SPECIALIST:

I have reviewed the above findings and certify that they are sufficient to justify the use of
the emergency procurement method to award the captioned contract. In addition, please be
advised that the Department’s notice of the captioned emergency contract shall be posted
on the Department’s website no more than seven (7) days after the contract is awarded.
Given the foregoing, I recommend that the Department of General Services’ Deputy Chief
Procurement Officer, Deputy Chief of Contracts & Procurement (DCPO) approve the use
of the emergency procurement method for this proposed procurement action.

06/30/2025

Vivian Moyana Date
Contract Specialist
Goods & Services Acquisitions

DETERMINATION

I have reviewed the above findings and certify that they are sufficient to justify the use of the
emergency procurement method under the cited authority. I certify that the emergency
procurement notice of the contract award is published in accordance with Section 405(f) of the
District of Columbia Procurement Practices Reform Act of 2010 (D.C. Official Code §2-354.05).
In conclusion, the DGS Deputy Chief Procurement Officer, Deputy Chief of Contracts &
Procurement, hereby approves the use of the Emergency Procurement method as the most
advantageous and viable method of procurement to avert an imminent threat to public health,
safety, and operational continuity at District-owned aquatic facilities.

Deomoncgre L. Banke  on behalf of 06/30/2025

Eric Njonf() Date
Deputy Chief Procurement Officer
Deputy Chief of Contracts and Procurement
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