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 DGS CONSTRUCTION LIFECYCLE 

Initiation (5 to 
6 Months) 

Creating a set of plans to 
help guide the team through 
the construction phases of 
the project. Here agencies 

establish details and 
specifics of the scope of the 
project, including what is to 
be constructed or renovated 

and developed within the 
budget. 

High-level 
decisions are 

made regarding 
why a project is 
needed, whether 

or not the 
project team 
can do it, and 

what materials 
are Required. 

Develop design options to 
achieve desired project 

goals. Key features, 
structure, and criteria for 

success are all planned out 
to ensure it complies with 

all applicable DC 
regulations and codes. Here, 
the community can provide 

input into the design 
concept.

The implementation of 
the building and the 

scope of the project. 
Some adjustments or 

modifications are 
sometimes necessary 

during this phase due to 
site conditions or other 

circumstances. 

Construction (12 
to 36 Months) 

All project activities 
satisfy the intended 

goals and fulfill all 
requirements and 

regulatory inpsections. 
Then the property is 
turned over to the 

client agency. 

Closeout (3 to 
6 Months) 

 Planning (3 to 
12 Months) 

Design (6 to 18 
Months) 


