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 DGS WORK ORDER LIFECYCLE 

INTAKE: 
All requests are reviewed by 

the DGS FIRST Team to ensure 
they meet the requirements to 

become a DGS work order. 
Work orders are reviewed for 

content such as contact 
information for the requestor 
or photos that match the issue 

description. After review, 
work orders are issued to the 

appropriate DGS division. 

REVIEW: 
The DGS FIRST Team is 

responsible for the 
intake management of 

facility related 
requests for all of 

DGS's 840 owned and 
managed properties 

throughout the 
District. 

Once a work order is 
issued, DGS dispatches 

from a pool of over 
280 skilled 

craftspersons, project 
managers, and a diverse 

roster of support 
contractors for 

completion. 

MAINTENANCE: 

DGS works with its client 
agency partners to ensure all 

work orders have been 
completed in a satisfactory 

manner before closing a request. 
For example, DGS and DCPS has 

had a "Quality Review Check" 
process for DCPS facilities since 

2020 to ensure that the school 
confirms work has been 

completed before DGS closes 
the work order. 

QUALITY 
ASSURANCE: 


