FORT DAVIS COMMUNITY MEETING

Community Meeting

May 23, 2024
6:00-7:00pm

In-Person Meeting
Fort Davis Community Center
1400 41st Street, SE

DG




RULES OF THE ROAD

* Please take a photo of the QR Code to sign in for our email list for this

project. Email List Sign-in
DPR.DC.GOV/ATTENDEE

* Be courteous
* Respect others
* Allow space for all to speak

* We'll do the best we can to answer all questions
* |f there are any questions we cannot answer at this time, we will
follow-up after this meeting
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MEETING AGENDA

Introductions

Proposed Project Scope & Budget
Community Engagement Process
Contact Info

Questions and Answers

Walk the Site!
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PROJECT TEAM

¥DPR

DC DEPARTMENT OF PARKS AND RECREATION

Department of Parks & Recreation (DPR)
Nick Kushner, Project Manager
Bria Wigfall, Project Manager

Tommie Jones, Chief of External Affairs
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DEPARTMENT OF
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Department of General Services (DGS)

Kelly Reed, Project Manager
Amy DiPietro, Project Manager

John Stokes, Associate Director, External Affairs
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PROPOSED PROJECT SCOPE (INTERIOR)

Total Budget: $27.5M Additional possibilities:
* Resilient hub/back-up power

L. L. Dance studio
* Demo and modernization of existing e Fitness center

Fort Davis Community Center + Gaming room
* Full-size gym
* Large multipurpose room
* Small-medium multipurpose rooms
* Tech lounge
o Staff offices
* Breakroom w/kitchenette
* Commercial kitchen
* Restrooms
* Mechanical and electrical rooms
* Storage

Proposed items:

Senior lounge
Incubator kitchen
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PROPOSED PROJECT SCOPE (EXTERIOR)

Proposed exterior improvements:

* All existing amenities are to remain, but
some may be moved to accommodate new
community center location and design

* Resurface playground and replace
damaged equipment

* Replace damaged fence and equipment at
field, if necessary

* Resurface existing basketball and tennis
courts, provide new nets, repair fencing
where necessary

* Replace damaged equipment at spray park
where necessary

 Provide safe surface for grilling, replace
damaged equipment

* Update any damaged exterior furnishings
* Replace exterior signage

Additional possibilities:
* Expand basketball court
» Add pickleball court
* Add amphitheater
* Add community garden

* Provide skate park/ skateable space
* Add defined walking loop/path

e Commissioned Artwork
o Utilities

FORT DAVIS | Community Meeting | May 23, 2024

sz fit GOVERNMENT OF THE
DGS BUILD &= * DPR ﬁDlSTmCT%F COLUMBIA
: A SUSTAIN DC DEPARTMENT OF PARKS AND RECREATION mMURlEL BOWSER, MAYOR




CAPITAL PROJECTS

COMMUNITY ENGAGEMENT MEETINGS

PRE-PLANNING

(this meeting occurs before
procurement and selection of
design team)

Project Funding
Established (Educate
Community about
Funding and available
options)

Establish Preliminary
Project Timeline

Walk and Talk around

project site

PROJECT KICK-OFF

(this meeting occurs after
selection of design team)

* Introduction of design
team to community

* Review preliminary
programming concepts

* Ovutline project timeline

* Provide survey for
community input on
programming/design

CONCEPT REVIEW

(this meeting occurs
before concept is reviewed
by CFA/HPRB)

* Introduction of design
concepts to community

* Update on budget and
project timeline

* Provide stations for
community to actively
engage in this session

DESIGN UPDATE

(this meeting occurs during

the Design Development
phase)

* Review of design

* Include exterior
materials along with
proposed design of

interiors

* Update on budget and

timeline

CONSTRUCTION
KICK-OFF

(this meeting occurs before
site mobilization)

* Review of Final Design

* Introduction of
Contractors

* Project Construction
Timeline overview

* Review of construction
update intervals




CONTACT INFO

Department of Parks & Recreation (DPR) Department of General Services (DGS)

Tommie Jones, Chief of External Affairs  John Stokes, Associate Director, External Affairs
tommie.jones@dc.gov john.stokes@dc.gov

Project Website:
https://dgs.dc.gov/page/fort-davis-community-center-modernization
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mailto:john.stokes@dc.gov
mailto:tommie.jones@dc.gov
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