FORT LINCOLN CAMPUS
COMMUNITY MEETING

FORT LINCOLN CIVIC ASSOCIATION

May 16, 2024
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DPR SUMMER CAMPS

Natasha C. Herring

DPR Deputy Chief, Community Programs
Manager ~ Kids, Camps & Co-Op

Email: Natasha.Herring@dc.gov

Phone: (202) 671-0335

Summer Camp Websites:
https://dpr.dc.gov/service/2024-summer-camps
https://dprsummercamp.com/
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MEETING AGENDA

* How We Got Here

* Project and Design Update
* Project Schedule

* Next Steps

* Contact Information

* Discussion / Question & Answer
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HOW WE GOT HERE

* Community Meeting 1: July 27, 2018
* Introductory community meeting at Mount Horeb Baptist Church to announce project

* Spring —Summer 2019
* Funding and scope added to project (Thurgood Marshall ES Raze, Park Improvements, Theodore Hagans CC Renovations, New Facility
Construction)

*  Community Meeting 2: September 9, 2019
* Update meeting on the status of the Thurgood Marshall ES Raze

* Community Meeting 3: September 24, 2019
* Update meeting on the new project scope and budget

* May 20, 2020
* Project update to ANC5C

*  Community Meeting 4: June 16, 2020
*  Community meeting to introduce design team and provide survey announcement.

*  Community Meeting 5: October 13, 2020
*  Community meeting to introduce concept design and provide community survey feedback.

* Community Meeting 6: November 16, 2021
*  Community meeting to introduce updated recreation center, proposed features, and solicit community input.
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HOW WE GOT HERE

e Community Meeting 7: March 23, 2022

« Community meeting to present updates on interior designs and to introduce updated recreation center, proposed features,
and solicit community input.

« Community Meeting 8: July 8, 2022

* Community meeting to provide update on parking, interior designs, additional renderings for the new recreation center, and interior
spaces.

* DPR Engagement at Ft Lincoln Movie Night, July 22, 2022
* DPRreps attended Fort Lincoln movie night to share project information

* Fall 2022 - Spring 2023
* Hiring of General Contractor.

« Spring 2023 — Current
* Value engineering efforts, right-sizing budgets, etc.

e Community Meeting 9: July 18, 2023

* Presentation of final design and introduction of construction team,

milestone goals, next steps related to construction.

* Community Meeting 10: May 16, 2024

* Project update to Fort Lincoln Civic Association.
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PROJECT RECAP / BUDGET REVIEW

—— 2018: Original Project Budget: $18,187,000

* Theodore Hagans Cultural Center Modernization / Expansion: $13,187,000
* Park Budget: $5,000,000

—— 2019: Mayor invested additional $21.5M for demo of Marshall School for new Rec Center & ECE.
e Marshall School Demolition: $3,270,000
* New Facility and Park Upgrades: $36,472,000
* Total Budget: $39,742,000.00

—— 2022/2023: DGS hired MCN Construction. DPR added $1.6M due to pandemic cost increases.
e Marshall School Demolition: $3,270,000
* New Facility and Park Upgrades + $1.6M: $38,278,000
* New Total Budget: $41,548,000.00

—— 2024: Mayor invested additional $8M for continued cost escalation.
* New Total Budget: $49,548,000.00
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PROJECT OVERVIEW

Brent Sisco
DPR Capital Projects & Design Officer
Email: brent.Sisco@dc.gov
Phone: (202) 615-9824
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PROJECT RECAP / OVERVIEW

27 ACRES
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INTERIOR DESIGN

ECE SPACE

SPORT COURTS

TEEN LOUNGE

ARTS & CRAFTS
KITCHEN —
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INTERIOR DESIGN

SECOND FLOOR PLAN
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NEW COMMUNITY CENTER — EAST VIEW

L ANDSCAPRE DESIGN SHOWN FOR REFERENCE ONEY
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ENTRY PLAZA VIEW
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NORTHWEST APPROACH VIEW

- ——

[ ANDSCARE DESIGN SHOWN FOR FEFERENCE CINL Y

FORT LINCOLN CAMPUS | Community Meeting | May 16, 2024 CONCEPT DESIGN



AMPHITHEATER VIEW
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GYM VIEW
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LANDSCAPE / PARK UPGRADES
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MEW RECREATION &
EARLY CHILDHOOD EDUCATION CENTER

* NEW REC CENTER / ECE

* NEW RAMP & STAIR ACCESS FROM EXISTING
PARK TO NEW PARK

* NEW ECE PLAYGROUND

* CONNECTIONS TO THE COMMUNITY

* SENSORY GARDEN

* FITNESS TRAILS AND STATIONS

* NEW LANDSCAPING

* DRAINAGE REMEDIATION AT BB COURT AREA

HISTORIC CORE

* RESTORE DAMAGED BRICK PAVING

* RESTORE PAVILION PAVING

* RESTORE FORT PLAY WALLS

* INSTALL NEW PLAY ELEMENTS IN
OLD FORT PLAY AREA

* PROVIDE ADA ACCESS (HANDRAILS
& RAMPS)

* NEW GATE & BOLLARDS AT
SERVICE ENTRANCE DRIVE

* RESURFACE TENNIS COURTS

THEODORE HAGANS CULTURAL CENTER

* NO PLANNED UPGRADES
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LANDSCAPE / PARK UPGRADES

ECE PLAYGROLND

::{:-6{.:- .-"r

FITMESS LOQP

. AND FITNESS
STATIONS

MEW RECREATION &
EARLY CHILDHOOQD
EDUCATION CENTER {ECE)

FORT LINCOLN CAMPUS | Community Meeting | May 16, 2024 LANDSCAPE / PARK UPGRADES



LANDSCAPE / PARK UPGRADES
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MILESTONE SCHEDULE

e Contract Agreement / Permitting: Current — Fall 2024

* Construction Begins: Fall 2024

 Ceremonial Groundbreaking: Fall 2024

* Project Completion: Spring 2026

* *Once construction begins, quarterly updates will be distributed to
community stakeholders!

**As with any capital project, dates subject to change due to weather and unforeseen conditions.
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NEXT STEPS

* This presentation will be placed on the project website for reference:
www.dgs.dc.gov/page/fort-lincoln-park-and-theodore-hagans-cultural-
center-and-new-recreationearly-childhood or simply do a web search
for “Fort Lincoln Park DGS”).

* DPR will schedule a Construction Kickoff Meeting before construction
begins to recap the schedule, what to expect, etc.

* Once construction begins, DPR will be distributing regular construction
updates to the community via email. These updates will also be
posted on the project website.

 Reminder — please be sure to provide your email address to be
included in future correspondence.
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POINTS OF CONTACT

Tommie Jones Mike Etherton

DPR, Chief of External Affairs DPR, Senior Project Manager — Capital Construction
DC Department of Parks and Recreation DC Department of General Services
tommie.jones@dc.gov Michael.Etherton@dc.gov

202.431.8676 202.421.4977

Brent Sisco Chellese Grove

DPR, Capital Projects Officer DGS Program Analyst | External Affairs

DC Department of Parks and Recreation DC Department of General Services
brent.sisco@dc.gov chellese.grove@dc.gov

202.615.9824 771.215.9235

Project Website: www.dgs.dc.qov/page/fort-lincoln-park-and-theodore-hagans-cultural-center-and-new-recreationearly-childhood
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QUESTIONS?
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THANK YOU FOR YOUR ATTENDANCE!

THANK YOU!
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