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Maury ES Modernization
SIT Meeting

1/19/2016



Agenda

 Welcome and introductions
 General project schedule
 Introduce feasibility study architecture team
 Review draft Educational Specifications
 Small-group discussion and share
 Next steps and comments/questions



Project Update
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Project Update

 $5.8 million loaded in FY2016 budget
 Based on DGS estimates, that amount is insufficient to provide a new 

addition that serves all of Maury’s needs going forward.

 Feasibility study is needed to accurately predict the cost of an addition that 
meets Maury’s needs. 
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General Project Schedule
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Planning 

•Confirmation of academic program and develop Educational Specification 
•Perform feasibility study and develop preliminary concept designs 
•Right size existing  budget consistent with the feasibility study findings and scope of work(Current Budget $5.8 

million)

Design 

•Procure architectural (A/E) firm
•A/E team to finalize concept designs and design development drawings

Pre-
Construction 

•Procure General Contractor (GC)
•A/E and GC Further to develop design to permit set
•Obtain required permits 
•Develop Construction Plan(Traffic Control Plan, Dust/ Noise Mitigation, Quality Control Plan, Site Staging Plan, 

Scheduling)

Construction

•Mobilization and construction start (Summer 2017)
•Testing and Inspections 
•Commissioning 
•Construction completion and close-out 



Feasibility Study Architects
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cox graae + spack
architectss

• Founded in 1981
• Located in Georgetown, Washington DC
• 21 Employees
• 9 LEED Accredited
• Focus on Work for Education Clients
• Over 65 Regional and National Design 

Awards

Bill Spack
AIA

• Principal in Charge 
• University of Maryland Graduate
• 30 Years of Professional Experience
• Focus on Planning / Renovation / Adaptive Re-use 
• Principal-in-Charge for HD Woodson STEM HS

The Firm

Tom Wheeler
AIA

• Project Manager
• University of Maryland Graduate
• 25 Years of Professional Experience
• Started 1996 – Principal 2013
• Focus on Educational Design



context n.        the circumstances in which a particular event occurs

General Experience

Duval Foundry Arlington National Cemetery John 1331 F Street

Phillips Collection Wilson BridgeWashington  Ballet



The Firm

HT WOODSON STEM HIGH SCHOOL WOODROW WILSON HIGH SCHOOLEASTERN HIGH SCHOOL

Previous DCPS work

OTHER DCPS PROJECTS 

Flora Hendley Elementary School

Van Ness Elementary School

Stanton Elementary School 

DC Scholars Shadd Elementary School

Johnson Middle School 

Duke Ellington School of the Arts



Our goal is to facilitate each school community ’s journey
through the design process and to determine how best to use
available resources in service of their mission.

Our role is to partner with each school to help meet their
needs with creative solutions in the context of funding,
schedule and logistical constraints.

HD WOODSON STEM  HIGH SCHOOL
WASHINGTON, DC

APPROACH



So what exactly
IS a Concept

Design

Concept Design…
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Concept Design…
… is where the entire design process begins.  We

develop and explore critical information that 
will  become the foundation for the building’s
formal design process that will follow.

Some of the important tasks during this 
initial phase of the process include :
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Site Analysis

Looking closely at the project site and analyzing the opportunities and / or 
constraints that the existing conditions present
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Engaging in a process to determine what types of spaces should be included in the 
building and developing a Program *

• A Program is a document that describes 
spaces that should be included in the building.

It will also describe the quantity of each 
type of room, the rooms’ size and any 
special space characteristics or room 
adjacencies.

Programming



..and then you start drawing floor 
plans, Right ?

Concept Plans
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Concept Plans
No, that comes much later……
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Concept Plans

We’ll begin by thinking about how all of the 
spaces in the program relate to each other.  
This is called a Bubble Diagram.
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Concept Plans

From that we will create a floor plan diagram that illustrates the 
sizes of the programmed spaces and how they might fit together.
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..and THEN you design what the 
building looks like, right ?

Building Massing
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No.  That doesn’t happen during the 
Concept Design phase.  That comes much 
later….

Building Massing
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Building Massing
During the Concept Design 
phase, we’re only exploring 
massing : how the building 
might fit three-dimensionally on 
the site.

We’re also looking at 
alternatives to study different 
massing options in order to 
understand the impact on site 
organization and project costs.



OK.  So when do we DESIGN the 
Building ?!

Concept Design
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Concept Design…
The Concept Design phase is a separate effort.  For the 
MES, we will use this time to engage the community
and develop a program of spaces, explore plan 
diagrams to understand how the spaces might fit 
together, and look at massing options to explore how 
the building might fit on the site and estimate the 
potential project construction costs.



Later…
…DCPS will engage in a 
process that develops the 
design for the building and 
creates the drawings 
necessary for 
construction.

There will be many 
opportunities for the 
community to provide 
input during that 
process….

Reed School / Westover Branch Library : Schematic Design



Concept Design…

Got it !
This is only the beginning…



Educational Specifications Review
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Small group discussion

 Break into small groups
 Try to create a diverse group of people (i.e. a parent, teacher, administrator, 

community member, ANC, and member of PM team). 
 As a group, answer the following questions:
 What do you like about your current building?
 What does your building currently lack?
 What is your vision for the new addition? What would like to see in that space?
 What are you worst fears?

 After ten minutes of discussion, we’ll re-group and share our thoughts with 
the larger group. 
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Next Steps

 Meeting minutes published on Friday (1/22).
 Next meeting in mid-February. 
 cox graae + spack will present schemes for the addition. 
 In the interim, please contact Josh Tuch with any questions or comments:
 E-mail: joshua.tuch@dc.gov
 202-794-3571
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