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B: Develop resilient, sustainable facilities that
empower our client-agencies to deliver high-
quality public services.

I. Complete high quality Capital
Construction.

[ Maximize small capital funding to replace critical
systems (roofs, elevators, boilers, etc.) that keep
facilities in good working order.

] Advance the planning and design of RFK
Sportsplex and day 1horizontal infrastructure for
the stadium.

Expand the DCPS QA/QC framework to DPR
and municipal projects.

I:‘ Standardize community engagement across DGS-

implemented projects.

1l. Adapt to changing regulatory landscape
and maintaining compliance.

D Partner with EOM and Council to secure
common-sense exemptions to the Greener
Government Buildings Amendment Act.

[] Continue to grow our portfolio of net-zero
ready and LEED facilities.

Facilitate technical assistance amongst labor
organizations and Certified Business Enterprises
(CBE’s) on the adoption of project labor
agreements.

Strengthen contractor compliance with local and
federal labor regulations, e.g., Davis Bacon and

First Source.

DGS B.E.A.M.S SCORECARD

MISSION: Build, Maintain, and Sustain the District of Columbia’s real estate portfolio

VISION: Provide world-class, resilient, and sustainable facilities that meet the needs of our workforce and the constituents we serve

(E)CONOMIC CATALYST

E: Be a catalyst for economic development,
supporting Mayor Bowser's Grow DC agenda.

I. Support the growth of small business
enterprises.

Launch phase Il of the Mentor Protégé
P 8
program to grow CBE and SBE capacity.

[[] Achieve yearly SBE Goal (FY26: $410M)

through competition and competitive balance.

Revamp CBE engagement opportunities
through increased technical assistance,
networking, and partnership facilitation.

Enhance the procurement experience by
adopting a fully automated bidding and
vendor management system.

Il. Execute Downtown and East of River
projects.

[] Prioritize the delivery of Wards 7 & 8
capital projects with a dedicated project
management unit within CCSD.

O

Execute leasing strategies that support
economic vitality while delivering value for
District taxpayers.

Activate underutilized retail space in District-
owned office facilities with a focus on
providing healthy food options.
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(A)JGENCY MANAGEMENT

A: Strengthen agency management through
focused procurement, technology upgrades, and
targeted engagement.

l. Engaged, Transparent, and Accountable
Operations.

[0 Educate stakeholders on the work of DGS
through new digital content.

|:| Strategically utilize IDIQ, IFB, and RFP
procurement methods for faster
maintenance and small capital execution.

Strengthen vendor accountability through
formalized cure notification and vendor
evaluations.

Revamp DGS Building Management
Program with a focus on supporting staff
and clients.

Provide more robust communication for the
client agency and stakeholders in Salesforce.

Invest in Human Capital.

Develop pathways to skilled trades and
construction professions for existing DGS
employees and DC residents.

Prioritize hiring, retention, and promotion
of front-line employees in FMD and PSD
divisions that have decreased through
attrition residents.

(M)AINTENANCE

M: Maintain resilient facilities that support our
client agencies and their mission.

I. Achieve "Steady State" of work order management.

Increase Work Order COmp'etionS Of non-
emergencies within the Service Level Agreement
timeframe.

Establish Partner Service Agreements for core

agencies (DCPS, DPR, FEMS, MPD, and DHS).

Pilot site-specific maintenance plans for varying
property types.

Prioritize routine and backlog work order closure
through dedicated work order reduction funding.

1. Continue and expand preventative maintenance.

Expand elevator inspection, testing, and
maintenance services across the District's
inventory.

Continue year 5 of the HVAC preventative
maintenance (PM) program.

Continue the best-in-nation "Lead in Drinking
Water Program” and educate the public on

advancements made by the agency.

11l. Maintain safe facilities.

O Improve safety and lower costs through in-
house security at critical municipal facilities.

[] Increase monitoring and security vendor
compliance checks.

[] Upgrade the software operating systems
for the camera monitoring system.

(S)JUSTAINABILITY

S: Implement effective strategies to make District
facilities the most environmentally sustainable and
energy-efficient.

l. Continue environmental stewardship
through improved operations.

|:| Improve recycling collection through the
continued integration of new hauling vendors
and public education campaigns.

D Build out the HVAC Inspection, Testing, and
Maintenance module to track and
communicate PM activities.

|:| Establish a set-point policy for DCPS that

adjusts for periods of extreme temperatures.

Il. Reduce the energy consumption of DGS-
managed buildings by 10,000 SF or greater.

D Increase solar power electricity generation on
DGS-managed rooftops through the
implementation of Bundle 2 and solicitation of
Bundle 3.

D Execute DGS's first Energy Savings Performance
Contract in support of energy use reduction
through building improvements.

|:| Infuse energy-efficient design practices and
building material utilization in capital construction
projects.

|:| Strategically execute capital energy retrofit
funding to improve facility performance and
reduce energy use.
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B: Develop resilient, sustainable facilities that ° °
capital projects

p our client-agencies to deliver high-
quality public services.

I. Complete high quality Capital
Construction.
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B: Develop resilient, sustainable facilities that
p our client-agencies to deliver high-
quality public services.

I. Complete high quality Capital
Construction.

Complete high quality capital projects
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Maximize small capital funding to replace critical systems (roofs,
0 e ol ot g s elevators, HVACs, etc.) that keep facilities in good working order

facilities in good working order.




DGS B.E.A.M.S SCORECARD

MISSION: Build, Maintain, and Sustain the District of Columbia’s real estate portfolio

VISION: Provide world-class, resilient, and sustainable facilities that meet the needs of our workforce and the constituents we serve
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Expand the DCPS QA/QC framework to

DPR and municipal projects
This is being implemented at Fort Davis and Jelleff Rec

D Expand the DCPS QA/QC framewor! k to DPR

and municipal projects.




DGS delivered 10 NZE projects, 9 of

which were planned before the
Appendix Z requirement

Truesdell Elementary School (W4) - - ®

John Lewis Elementary School (W4) & © Raymond Elementary School (W4)
Dorothy I. Height Elementary School (W4)®

Benjamin Banneker High School (W2)

Stead Park Rec Center (W2) © Whitlock Elementary School (W7)

John Francis Education Campus (W2)

@ Bard High School (W8)
© Garfield Elementary School (W8)

@ NZE Ready




Support the growth of Small
Business Enterprises (SBEs)

(E)CONOMIC CATALYST

E: Be a catalyst for ic develoy
supporting Mayor Bowser's Grow DC agenda.

l. Support the growth of small business
enterprises.

11



A Launch phase Il of the Mentor Protégé Program to
grow CBE and SBE capacity

A Achieve yearly SBE Goal (FY26: $410M) through
competition and competitive balance

I. Support the growth of small business
enterprises.

[] Launch phase Il of the Mentor Protégé
program to grow CBE and SBE capacity

|:| Achieve yearly SBE Goal (FY26: $410M)
through competition and competitive balance

Small Business

| Mentor ProtegéProgram

Networking Reception

Eastern Market DCA Store Ribbon Cutting at DCA Alrport
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Procurement Portal

S SUSTAIN —

All Departments

Department of General Advanced
Services (DGS), DC
Washington DC, DC

& Export 1o CSV

z Project Title Status Addenda Release Date Due Date
+ Subscribe 2 p—

CONSTRUCTION SERVICES FOR NEW DEPARTMENT Open 2 1/26/2026 3/4/2026
OF AGING AND COMMUNITY LIVING ("DACL’) WARD 8
Questions? SENIOR WELLNESS CENTER
©.Vis Construction Services for Generator Replacement at 1/6/2026 2/26/2026
Various FEMS Engine Houses And Facilities

Comprehensive City-Wide Periodic Mowing. 1/2/2026 2/23/2026
Landscanina Maintenance. and Suoolemental

Enhance the procurement experience by
adopting a fully automated bidding and

vendor management system

[] Enhance the procurement experience by
adopting a fully automated bidding and
vendor management system.
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(A)JGENCY MANAGEMENT

A: Strengthen agency management through
focused procurement, technology upgrades, and
targeted engagement.

l. Engaged, Transparent, and Accountable
Operations.

Focused Procurement and
Targeted Engagement
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ucate stakeholders on the work
of DGS through new content

Operations.

] Educate stakeholders on the work of DGS
through new digital content.

DGS [ Select Language ] -
gﬁg‘gﬂ“ _ T— PRIORITY 1 TIER

How Does DGS Prepare HVAC Systems for the Fall and Winter Seasons? « Metropolitan Police Department Stations and Sites
ity imadymes ek R o o N A i o Ce oo W Home Constructionw Contracts & Procurementv  Facilities Mgmt v Portfolio Mgmtw  Protective Svcs v Sustainability & Energyw  Aboutw (MPD)

SYSTEMS FOR COLDUR TEMPERATUAIES DUSHG TV WINTER SEASON. T INCLUDKS EXPANOING OUB ALBKADY ESTABLISHED PUEYENTATIVE MAMTENANCE EFFONTS FOR INSCTING, TESTING, AND
MABTENANCE OF HVAC SYSTEMS ACROSS ALL BXOMT WABDS. ALL HVAC SYSTEMS AT DGS MaNAGED BUIOMGS ARE INISECTED GARY TO ENSLISE THEY ARG FUNCTIONMG PIOPEALY.

DC Fire and Emergency Medical Services Stations

068 oMy i AL OC sovismennt o rawea mowws BIVAC) svTiva 70 AT M RN ALTION KO8 THE COLBES HOWT ;
Thos A PRCCRSS Bl T TR wRK 09 XM AV TVIEALLY TS TWIN IO TO Bt T e Ga T SR L and Sites (FEMS)
1118 M@ORTANT T0 MOTE THAT LAGEB FACRITES, UCH 5 GOVERBMENT BUR DIGS, SCHOOLS XD BECREATION CENTR,WAY TAKE UP 10 A GAY 1O SWITCH FROM COOLING 10 MEATING ; . R DC Public Schools (DCPS)

3 r 4 el Office of the State Superintendent of Education Bus

Ut B SHOATIS, 8 TRNGION A LA ACALK WO TIALAZIO e Cowerx HVAC EMBaEaING oMK, AN SYTIN CAMEOT
T, T P Owt SR, Dot T TAANATION PSP, T DU WY ACTLATE ¢ Up O30 SOSRLES WS CAN T@ORBRY BOUEY BOOCH TENOMRAT :
i Lots (OSSE)

How Many HVAC Systems Does DGS Manage?
Department of Human Services Hypothermia

FALL-WINTER READINESS \ b g Centers and Shelters (DHS)

Essential and Emergency Municipal Buildings

DGS Snow and Ice
Operations. please go to
AN I R AR A A4 5051 Y B UM M a5 S A o A ) AR e M H AL PO S ML et L DGS performs Fall-Winter readiness preventative maintenance operations to preserve District-owned facilities bit.ly/ wicoFA

1 THE VI OF A NEATING ISL, BUILDING OCCUPANTS ABK NOT LLFT i UNHEATED ABEAS. CONTINGLNCY MEASURES, SUCH AS PORTABLE MEATING SOLUTIONS, AR DEPLOYED T0 MABTAI TABGET
TEMPLBATURES UNTIL FULL BEPAIES ABE COMPLETED. F-OR SCHOOL-SKLATED 155U, DCPS PROPTLY NOTIFILS PARENTS, GUABDIANS, AND ADHMNISTRATORS. in preparation for the colder months ahead or scan the QR code.

Annual Fall-Winter Readiness Operations

§ X © @dcdgs | dgs.de.gov
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VISION: Provide
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needed.. \ Department of General Services

2 ) 896 3,825 )
posts followers following

Government organization

DGS is committed to building, maintaining, and sustaining
District facilities for city agencies that serve District
residents.

Washington D.C.

@ www.dgs.dc.gov

critical
t keep

@ DC Department of General Services 9+ recent posts

Professional dashboard
121.9K views in the last 30 days.

Edit profile Share profile Contact
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O Strengthen contractor compliance with local and
federal labor regulations, e.g., Davis Bacon and

First Source.
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I Pilot site-specific maintenance plans tor varying
maintenance and small capital execution.
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Holding contractors

accountable

Strengthen vendor accountability through
formalized cure notification and vendor
evaluations.
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Holding contractors

accountable

A lssuing more cure notices
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Holding contractors

accountable

A lssuing more cure notices
A Completing 100% of contract evaluations

[ ] Strengthen vendor accountability through

formalized cure notification and vendor
evaluations.
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Holding contractors

accountable

A lssuing more cure notices

A Completing 100% of contract evaluations
A 646 warranty related work orders were
completed in FY25 to date
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Holding contractors

accountable

A lssuing more cure notices
A Completing 100% of contract evaluations

A 646 warranty related work orders were
completed in FY25 to date

A lssuing more contract terminations
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MISSION: Build, Maintain, and Sustain the District of Columbia’s real estate portfolio

VISION: Provide world-class, resilient, and sustainable facilities that meet the needs of our workforce and the constituents we serve
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B: Develop resilient, sustainable facilities that
empower our client-agencies to deliver high-
quality public services.

S: Implement effective strategies to make District
facilities the most environmentally sustainable and
energy-efficient.

I. Complete high quality Capital L " - . )
Construction. \ / i : " | s, (1T T PRI i 2 » I. Continue environmental stewardship
\ - & ' | > through improved operations.

[] Maximize small capital funding to replace critical 1 S ] - -
systems (roofs, elevators, boilers, etc.) that keep Jor : . o~ 3 S Aol RS - | i D Improve recycling collection through the
facilities in good working order. i - A I\ ! ) - W L 2 z i 7 continued integration of new hauling vendors

r ¥ \ - 3 / and public education campaigns.

Ad the planni d design of RFK 3 ¥ : j
vance the p anning anA eslgr\ - - = . N [ I:‘ Build out the HVAC Inspection, Testing, and
Sportsplex and day 1 horizontal infrastructure for : y < .
the stadium. it Yy, . Maintenance module to track and
, communicate PM activities.

I:‘ Expand the DCPS QA/QC framework to DPR S ¢
] e prefieets, y v e > |:| Establish a set-point policy for DCPS that
adjusts for periods of extreme temperatures.

I:‘ Standardize community engagement across DGS-

> : Enhance the procurement experience by
implemented projects. AP :

adopting ~ "
vendor

Il. Reduce the energy consumption of DGS-
managed buildings by 10,000 SF or greater.

1l. Adapt to changing regulatory landscape

and maintaining compliance. I:‘ Increase solar power electricity generation on

DGS-managed rooftops through the
implementation of Bundle 2 and solicitation of
Bundle 3.

Il. Execute

[[] Partner with EOM and Council to secure project:
common-sense exemptions to the Greener

Government Buildings Amendment Act. ) |

Continue to grow our portfolio of net-zero CETPllE 0 Ereamie BEss it Energy Savings Performance
ready and LEED facilities. SRSt Contract in support of energy use reduction

0 through building improvements.
Facilitate technical assistance amongst labor Execu
organizations and Certified Business Enterprises €CONOMIC vuvviny wnnne
(CBE's) on the adoption of project labor District taxpayers.
agreements.

1OUSE SeCUliLly du Criucdl muricipal raciiues. |:| Infuse energy-efﬁcient design practices and
building material utilization in capital construction
[ Prioritize hiring, retention, and promotion [[] Increase monitoring and security vendor projects.

Strengthen contractor compliance with local and Activate underutilized retail space in District- of front-line employees in FMD and PSD compliance checks.
federal labor regulations, e.g., Davis Bacon and owned office facilities with a focus on divisions that have decreased through
First Source. providing healthy food options. attrition residents.

. |:| Strategically execute capital energy retrofit
Il Upgrade the software operating systems funding to improve facility performance and
for the camera monitoring system. reduce energy use.
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B: Develop resilient, sustainable facilities that
empower our client-agencies to deliver high-
quality public services.

I. Complete high quality Capital
Construction.

D Maximize sr
systems (ro
facilities in

D Advance th
Sportsplex
the stadium

Expand the
and municif.

I:‘ Standardize community engagement across DG>-

implemented projects.

11. Adapt to changing regulatory landscape
and maintaining compliance.

D Partner with EOM and Council to secure
common-sense exemptions to the Greener
Government Buildings Amendment Act.

Continue to grow our portfolio of net-zero
ready and LEED facilities.

Facilitate technical assistance amongst labor
organizations and Certified Business Enterprises
(CBE's) on the adoption of project labor
agreements.

Strengthen contractor compliance with local and
federal labor regulations, e.g., Davis Bacon and

First Source.

DGS B.E.A.M.S SCORECARD

MISSION: Build, Maintain, and Sustain the District of Columbia’s real estate portfolio

VISION: Provide world-class, resilient, and sustainable facilities that meet the needs of our workforce and the constituents we serve

(E)CONOMIC CATALYST

E: Be a catalyst for economic development,
supporting Mayor Bowser's Grow DC agenda.

I. Support the growth of small business

L] Enhance the procurement experience by
adopting a fully automated bidding and
vendor management system.

1l. Execute Downtown and East of River
projects.

[] Prioritize the delivery of Wards 7 & 8
capital projects with a dedicated project
management unit within CCSD.

O

Execute leasing strategies that support
economic vitality while delivering value for
District taxpayers.

Activate underutilized retail space in District-

owned office facilities with a focus on
providing healthy food qgti

(A)JGENCY MANAGEMENT (M)AINTENANCE

A: Strengthen agency management through
focused procurement, technology upgrades, and
targeted engagement.

M: Maintain resilient facilities that support our
client agencies and their mission.

I. Engaged, Transparent, and Accountable I. Achieve "Steady State" of work order managemen

1 Increase work order completions of non-
emergencies within the Service Level Agreement
timeframe.

Establish Partner Service Agreements for core
agencies (DCPS, DPR, FEMS, MPD, and DHS).

Pilot site-specific maintenance plans for varying

property types.

Prioritize routine and backlog work order closure
through dedicated work order reduction funding.

Il. Continue and expand preventative maintenance.

[] Revamp DGS Building Management
Program with a focus on supporting staff
and clients.

Expand elevator inspection, testing, and
maintenance services across the District's
inventory.

Continue year 5 of the HVAC preventative

[] Provide more robust communication for the
maintenance (PM) program.

client agency and stakeholders in Salesforce.
Continue the best-in-nation "Lead in Drinking

Water Program" and educate the public on

II. Invest in Human Capital. advancements made by the agency.

11l. Maintain safe facilities.

[[] Develop pathways to skilled trades and
construction professions for existing DGS

employees and DC residents. O Improve safety and lower costs through in-

house security at critical municipal facilities.

[] Increase monitoring and security vendor

[ Prioritize hiring, retention, and promotion
compliance checks.

of front-line employees in FMD and PSD
divisions that have decreased through

[] Upgrade the software operating systems
trition residents.

for the camera monitoring system.

(S)USTAINABILITY

S: Implement effective strategies to make District
facilities the most environmentally sustainable and
energy-efficient.

I. Continue environmental stewardship
through improved operations.

D Improve recycling collection through the
continued integration of new hauling vendors
and public education campaigns.

I:‘ Build out the HVAC Inspection, Testing, and
Maintenance module to track and
communicate PM activities.

|:| Establish a set-point policy for DCPS that
adjusts for periods of extreme temperatures.

Il. Reduce the energy consumption of DGS-
managed buildings by 10,000 SF or greater.

I:‘ Increase solar power electricity generation on
DGS-managed rooftops through the
implementation of Bundle 2 and solicitation of
Bundle 3.

I:‘ Execute DGS's first Energy Savings Performance
Contract in support of energy use reduction
through building improvements.

|:| Infuse energy-efficient design practices and
building material utilization in capital construction
projects.

|:| Strategically execute capital energy retrofit
funding to improve facility performance and
reduce energy use.

DEPARTMENT OF
GENERAL SERVICES
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I. Achieve "Steady State" of work order management.

[] Increase work order completions of non-
emergencies within the Service Level Agreement
timeframe.

26,808 Work Orders completed in FY25

DGS BRI * *
S5 SUSTAIN

DGS Work Order Dashboard
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The median aging rate for
completed work orders declined by

23% from FY24 to FY25 m

I. Achieve "Steady State" of work order management.

[] Increase work order completions of non-
emergencies within the Service Level Agreement

Median Decrease in Aging FY24 vs FY25

| 23%

Decline in median aging
FY24 - FY25

40 — 31

Days median aging
(9-day improvement)

13,145

Work orders completed
within SLA
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Continue and expand
preventative maintenance

1. Continue and expand preventative maintenance.
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HVAC Preventative Maintenance

8 0% Reduction in Closing out Heating Work
Orders from January 2024 to January 2026

Heating Work Order Submissions Reduced 27 %0 in
January 2026 compared to January 2025

d elevator inspection, testing, and
nance services across the District's
ory.

ontinue year 5 of the HVAC preventative
maintenance (PM) program.

NO DCPS school had to close

due to heating concerns!
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State grades per the “Get the Lead Out” report published
by the Environment America Research & Policy Center as
well as the U.S. PIRG Education Fund

2023 STATE GRADES

AZ, HILIL, IN, ME, MN, TN, VA

F
AK, AL, AR, CT, FL, GA, IA, 1D,
K8, KY, LA, MI, M8, ND, NE, N\,
NV, OH, OK, PA, RI, §C, 8D, TX,
W1, WV, Wy

Continue the best-in-nation Conin bt L Ok

° ° ° ° advancements made by the agency.
"Lead in Drinking Water Testing Program™ and el
educate the public on advancements
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(S)USTAINABILITY

S: Implement effective strategies to make District
facilities the most envir tally sustainable and
energy-efficient.

Implement effective strategies to make

District facilities more environmentally
sustainable and energy-efficient
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