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DGS B.E.A.M.S. SCORECARD

Build  

Maintenance  

Agency Management  

Economic Catalyst  

Sustainability  
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Complete high quality 
capital projects

Truesdell Elementary School

Truesdell Elementary School

Truesdell Elementary School

Truesdell Elementary School

Oyster Adams Bilingual Campus 
(Adams Campus)

Oyster Adams Bilingual Campus 
(Adams Campus)
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26th and I Street NW Park

Complete high quality 
capital projects
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Complete high quality capital projects

Joy Evans Therapeutic Rec CenterFort Dupont Ice Arena
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Maximize small capital funding to replace critical systems (roofs, 
elevators, HVACs, etc.)that keep facilities in good working order
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In FY25,we delivered $55.5Min small 

capital improvements
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Expand the DCPS QA/QC framework to 
DPR and municipal projects

This is being implemented at Fort Davis and Jelleff  Rec

Fort Davis Rec Center Groundbreaking
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John Francis Education Campus (W2)

John Lewis Elementary School (W4)

Bard High School (W8)

Raymond Elementary School (W4)

Stead Park Rec Center (W2)

NZE NZE Ready

Truesdell Elementary School (W4)

Benjamin Banneker High School (W2) 

DGS delivered 10 NZE projects, 9 of 

which were planned before the 
Appendix Z requirement

Dorothy I. Height Elementary School (W4) 

Whitlock Elementary School (W7)

Garfield Elementary School (W8)
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Support the growth of Small 
Business Enterprises (SBEs)

Small Business Networking ReceptionCBE Networking Event
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ÅLaunch phase II of the Mentor Protégé Program to 
grow CBE and SBE capacity 
ÅAchieve yearly SBE Goal (FY26: $410M) through 

competition and competitive balance

Small Business 
Networking Reception

Mentor Protégé Program

Eastern Market DCA Store Ribbon Cutting at DCA Airport
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Enhance the procurement experience by 
adopting a fully automated bidding and 

vendor management system

RFK Business Access & Matchmaking Event
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Focused Procurement and 
Targeted Engagement
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Educate stakeholders on the work 
of DGS through new content
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605,697 impressions on social media FY25

On track to double that number in FY26 

already nearing 1 MILLION impressions!
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Holding contractors 
accountable  
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Holding contractors 
accountable  

Å Issuing more cure notices 
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Holding contractors 
accountable  

Å Issuing more cure notices 

Å Completing 100% of contract evaluations
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Holding contractors 
accountable  

Å Issuing more cure notices 

Å Completing 100% of contract evaluations

Å 646 warranty related work orders were 
completed in FY25 to date 
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Holding contractors 
accountable  

Å Issuing more contract terminations

Å Completing 100% of contract evaluations

Å 646 warranty related work orders were 
completed in FY25 to date 

Å Issuing more cure notices 
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Invest in Human Capital 
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aŀȅƻǊ .ƻǿǎŜǊΩǎ ŜƴƘŀƴŎŜƳŜƴǘ ǘƻ ǊŜŘǳŎŜ ŎƻƴǘǊŀŎǘ 
security costs

 We expect 19 officers to be fully onboarded 
by the end of April 2026 
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Maintain resilient facilities that 
support our client agencies and 

their mission
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26,808 Work Orders completed in FY25
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The median aging rate for 
completed work orders declined by 

23% from FY24 to FY25
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Continue and expand 
preventative maintenance
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Heating Work Order Submissions Reduced 27% in 

January 2026 compared to January 2025

80% Reduction in Closing out Heating Work 

Orders from January 2024 to January 2026

NO DCPS school had to close 

due to heating concerns!

HVAC Preventative Maintenance

28

dgs.dc.gov


@dcdgs | dgs.dc.gov 29

Continue the best-in-nation 
"Lead in Drinking Water Testing Program" and 

educate the public on advancements
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Implement effective strategies to make 
District facilities more environmentally 

sustainable and energy-efficient
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