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DGS FY24 ACHIEVEMENTS 

ACCOUNTABILITY & STRATEGY 
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FY24 DGS ACHIEVEMENTS 

Miner Elementary, First Day of School, August 2024
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FY24 Achievements

1. 4 Successful DCPS Net Zero 
Modernizations 

2. Delivery of DC Health and DHCD HQs 
in Historic Anacostia

Garfield ES Opening, August 2024 

DC Health Opening, April 2024
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FY24 Achievements

4.  Expanded HVAC 
Preventative Maintenance 

Boiler Maintenance by Ms. Alma

Maintenance by DGS BPO Team 

3. Increased Work Order Closures By 22%
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FY24 Achievements
Water fountain repairs at Takoma 

Community Center

5. 99% Local Budget Spent and 
issued nearly 1 Billion dollars in 

Purchase Orders 

Honorable Mentions: 
Small and Large Capital 

Deliveries 

Opening of Texas Avenue Dog Park in Ward 7

First Responder Small Capital 
Project Deliveries
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DGS B.E.A.M.S. SCORECARD

Build  

Maintenance  

Agency Management  

Economic Catalyst  

Sustainability  
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DGS B.E.A.M.S. SCORECARD

❑ Implement Energy Savings Performance Contracts 

❑ Expand Elevator Preventative Maintenance 

❑ Maximize Small Cap $ to Replace Critical Systems

❑ Prioritize Delivery of Wards 7 and 8 Capital Projects

❑ Deliver Cedar Hill Regional Medical Center
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ACCOUNTABILITY & STRATEGY 
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ACCOUNTABILITY CHECKLIST 

❑ Tech Specs

❑  Design Peer Reviews
❑  Quality Control Managers 
❑  Third-Party Inspectors
❑  Commissioning Agents
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ACCOUNTABILITY CHECKLIST 

❑  Substantial Completion/Final Completion 
❑ Punchlist Items 

❑  Warranties (General Builders)
❑ Managed through Salesforce

❑  Warranties (Systems)

❑  (COTR) Evaluations

❑  Contracting Officer Actions
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STRATEGY:HEATING & COOLING
• Small Capital Projects: $68M

❑ Boiler Replacements (15+)

❑ HVAC Upgrades: Roof Top Unit, Chiller Replacements, Cooling Tower

❑ Heat Pump Replacements

❑ Geothermal Repairs

• Large Capital Projects - Adoption of Geothermal Well & Heat Pump
Systems

❑ Bard | Lewis | Raymond | Dorothy Height | Garfield | Whitlock | 
Francis Stevens | Stoddert | Phelps | Roosevelt | Brookland | Dunbar

❑ Continuous Improvements: Enhancing turnover processes, 
trainings/symposium for new technology

• Sustainable Contingencies
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THANK YOU!
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